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I N T R O D U C T I O N

Eventful People has specialised in developing communities of common interest for business and IT

professionals for over a decade in South Africa. Each year, Eventful People embarks on a unique research

project, including a series of round table discussions with customers from over 30 organisations using

SAP, from which we establish what the common challenges, concerns and areas of interest are currently

in the SAP community 

This snapshot is a summary of the discussion points that are most pressing to those working with SAP in

South Africa. The themes identified in this research inform the agenda for the Mastering SAP Supply

Chain & Procurement Conference, taking place in June 2022.

THE EVENTFUL RESEARCH

PROCESS
Our unique research process ensures pure and accurate information is generated through debate and

discussion among the community. Themes that emerge from the research groups are used to build the

agenda for the Mastering SAP Supply Chain & Procurement conference 2022. Mastering SAP Supply

Chain & Procurement will demonstrate how SAP Supply Chain & Procurement is being enabled by

technology through a combination of case studies, thought-leader presentations, discussion groups,

product demos and interactive panels, all based around the key topics in this report.

> > >

Months of in-
depth research

Hot Topics defined
by round table
discussions

Most pressing topics
chosen for
community snapshot

Agenda curated
using Hot Topics
as a blueprint 
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Insight into SAP’s Roadmaps, innovation strategies & how SAP is promoting innovation in customer organisation

Realizing and addressing barriers to innovation

Enabling resilient and sustainable supply chain management processes

What can customers expect from new SAP in terms of innovation for Supply Chain & Procurement? 

Embracing mobile applications and the Cloud

Finding value in Robotic Process Automation

Achieving the balance between innovation in supply chain and sound business processes

Digitalizing procurement which translates to business Innovation

Getting the most out of SAP functionality that you already own 

Understanding more about what is possible with Blockchain technology, Robotics, AI & Machine Learning, where to start and roll-out best

practice, tips & tricks 

A more efficient, reliable, and cost-effective flow of products and materials is what every business should be striving for. Undoubtedly, disruptive

technologies have the potential to enable supply chain and procurement teams to operate more efficiently and effectively, promoting sustainability

and competitive advantage. However, we would be amiss to think that these technologies will not give rise to various tangible business challenges

that need to be addressed.

Key Focus Areas:

Demystifying what is available on SAP S/4HANA 

How to wake up a digitally sleeping supply chain with S/4HANA

How SAP S/4HANA helps develop better relationships with suppliers and diversify suppliers for greater resiliency

Understanding SAP’s roadmap & plans for SAP S/4HANA, with specific reference to the supply chain and procurement  

The impact SAP S/4HANA will have on the various elements of the supply chain and procurement functions  

Lessons learnt from customers who have made the move to SAP S/4HANA  

Understanding what the requirements are to prepare to move to SAP S/4HANA – check sheets and readiness 

How to build a business case for SAP S/4HANA 

It has been said that SAP S/4HANA offers the power to unlock a significant competitive advantage in your business by reducing uncertainty in your

supply chain. Expectations are rising across the supply chain, leading to new demands, deeper interaction, and more insights. Due to exponentially

growing challenges, companies are seeking solutions that can be implemented quickly and SAP S/4HANA is one of them. The Supply Chain and

Procurement community want to gain clear and accurate insights into the tangible value that S/4HANA will offer to their function.  

Key Focus Areas:

Innovation & The Future of Supply Chain & Procurement 

SAP S/4HANA & The Supply Chain 

Reaching the correct threshold of data quality 

Identifying and remedying the cause of low-quality master data

How to achieve data integrity and alignment between all business channels 

Ensuring a data standard with vendors and customers 

What can AI & Machine Learning do for your Master Data maintenance? 

The SAP Roadmap on automating data solutions  

SAP and third-party tools available to manage master data effectively – what is the best solution for your business?  

With quality master data, a remarkable supply chain can be built. To become agile intelligent enterprises, increase the resilience of functions within

businesses, and identify and reduce risk, customers are focusing on increasing visibility in their supply chains through their data - Complete and

accurate data. The trustworthiness of master data is fundamental to every decision. A business can use the best process and the strongest analytics

on the planet, but if its data is flawed, everything it does will not succeed. Recent advancements in artificial intelligence and machine learning make

the requirement for high-quality master data more vital. Without Standard operating procedures and business processes things companies can get

lost. It never gets old to always go Back to Basics and if your organisation can get master data right it can excel with pushing business. 

Key Focus Areas:

Managing Master Data 
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Training methodologies – what works in the Supply Chain space?

Effective change management strategies for digital transformation in Supply Chain

Addressing the people element specific to the South African context

Navigating the push for self service

Effective change management strategies for digital transformation in Supply Chain 

The introduction of new systems, tools and processes always has an impact on people and the way they do their jobs. The greatest challenge when

investing in new technology is getting users to fully adopt the new tools and to truly embrace them to improve the business processes for which they

are responsible. Strategic training and change management is needed to drive a culture of adoption to achieve acceptable return on investment. The

local Supply Chain & Procurement community want to know the ways in which they can measure the impact of change management and what does

SAP have to offer when it comes to this?  

Key Focus Areas:

Change Management, Training & User Adoption 04

05 Reporting, Analytics & BI 

Supply Chain & Procurement BI, reporting and visualization best practice, tips and tricks

What are the reporting and analytics functionalities on SAP S/4HANA? 

What are the differences for reporting in ECC vs. S/4HANA? 

Understanding SAP’s BI & reporting strategy 

Utilising Fiori for reporting and visualisation 

Visualisation techniques and tools to effectively display report findings 

Reaping the benefits of real-time reporting and analytics 

Automating reporting and dashboards with SAP 

Accurate and timeous reporting, analytics and data visualisation are crucial in efficient supply chain and procurement operations. Businesses need to

achieve consistent and effective reporting capabilities and to do that should understand what is available to them and which solutions are best

suited for their specific business needs. The local supply chain and procurement community are eager to explore what SAP has to offer for real-time

reporting on multiple systems. 

Key Focus Areas:

06 Seamless System & Process Integration 

How to achieve seamless integration between different supply chain functions and how is SAP enabling this? 

Insights into achieving seamless integration between the supply chain and asset management functions 

How to get the best value from your SAP and non-SAP systems and tools 

What are the key things to know about integration with IBP or APO? 

Integration with cloud-based solutions – how to achieve seamless integration with Field Glass and Ariba? 

Integration best practice for optimised supply chain business processes 

Tackling supply chain disruptions with one view for everyone

Using dashboards to Integrate plant maintenance with procurement 

As Digital Transformation accelerates, so does the need to ensure solid integration processes, both system and process-related, are well thought out

and implemented. Seamless integration between; supply chain functions, supply chain and asset management, SAP module integration and,

integration between SAP and third-party tools are all topics that the local Supply Chain and Procurement community are eager to get right in their

businesses.  The various departments within the business all carry the load of unique deliverables and expectations but at the same time are

dependent on the performance of other functions to achieve these. Thus, the need to improve cross-function integration is essential.  Equally,

without adequate integration between SAP applications and non-SAP applications, companies fail to fully automate and optimise their business

processes

Key Focus Areas:



Building a business case for cloud-based procurement solutions 

Unpacking the benefits and challenges associated with Ariba in the African context 

Understanding how AI will impact procurement & sourcing in the future 

Vendor performance management & integration best practice  

Best practice and tools for contract management  

The impact of SAP S/4HANA on procurement & SAP’s product roadmap for sourcing & procurement  

Procurement teams of the future – how will evolving technology change the way procurement teams are structured in the future?  

Traditional supply chains and continuously being disrupted making it essential to embrace innovation in sourcing and procurement. With the

emergence of new technologies, particularly the cloud-based solutions, many organisations are indecisive about which solutions make sense to meet

their business challenges in the African context.  

Key Focus Areas:

Sourcing, Contract Management & Supplier Collaboration 07

08 Enhancing the User Experience 

The latest from SAP for enhancing the experience of supply chain business users 

What to expect from S/4HANA in terms of user experience  

How do you build a business case to justify the benefits of optimal user experience? 

Understanding what SAP Fiori can do for your business  

Change management and training to enhance user adoption of new functionality 

Mobile solutions for the supply chain function – benefits and pitfalls 

Measuring user experience with real-user behavior data

Using Design Principles Improve User Experience 

The need and demand for an optimized user experience as never been greater. SAP provides a rich selection of tools and products to aid digital

enablement and to improve the user experience within businesses. Focusing on improving the user experience is the best way to ensure a

satisfactory adoption rate of technology investments. The user requirements of those working in supply chain are unique as users are often

occasional and remotely located, even more so post-COVID 19. SAP’s UX strategy is built around ensuring that their software is efficient and easy to

use. 

Key Focus Areas:

09 Inventory Optimization & Spares 

SAP’s Roadmap for inventory management

How do we adopt automation to simplify the inventory management process? 

What are the SAP solutions available to better plan to ensure stock is well managed? 

Analytics and reporting for optimised inventory management 

Emergency stock planning and having a supply chain disaster recovery plan in place 

The role of the vendor and their system in effective planning 

The future of MRP 

What mechanisms are there available from SAP for safety stock planning in S/4HANA and IBP? 

Understanding the role that automated technology play can in planning and what automation tools are available 

Whether you are a manufacturing supply chain - where your demand is primarily driven by a sales forecast, or a maintenance supply chain, where

demand comes from your maintenance plan, supply chain efficiency is heavily dependent on accurate forecasting and planning. Inventory

managers must find the perfect balance to prevent stock-outs, improve demand response time and asset utilisation, reduce inventory, and enable

faster order cycle times. There have been some interesting technological developments in these areas and organisations are adopting these to

improve processes and to ultimately prevent wastage and redundant stock.  

Key Focus Areas:



The SAP roadmap for the logistics function and insights into the future

SAP roadmap for the logistics function and insights into the future  

How SAP IBP can impact your logistics function  

Taking a closer look at the SAP Logistics Control Centre 

What’s new with SAP EWM? 

The impact of S/4HANA on the logistics function 

How can voice technology improve warehouse efficiency? 

As businesses continue to focus efforts on optimising operations, in an increasingly competitive landscape the operations within the logistics function

come under the spotlight. The logistics function faces numerous challenges which remain out of the control of businesses such as rising fuel costs,

environmental uncertainties, government regulations and ever-changing needs of customers making it even more essential to embrace technology to

ensure optimisation is achieved.  

 

There have been many exciting developments in the logistics space in recent years and SAP offers numerous technologies that work hand-in-hand to

optimise transportation and logistics processes – SAP Integrated Business Planning, SAP Extended Warehouse Management, SAP Transportation

Management and SAP Global Track and Trace.

Key Focus Areas:

Understanding what SAP Integrated Business Planning (IBP) entails and what how it will impact your supply chain 

Embracing predictive analytics for accurate planning 

What is the future of APO and MRP?  

Automated planning and forecasting – what is possible?  

Insights into emergency stock planning and having a supply chain disaster recovery plan in place  

The role of the vendor and their system in effective planning 

There is no one size fits all approach to demand planning. Historically, planning and forecasting has been known to be, for the most part, a rather

manual process. As businesses continue to operate in an increasingly competitive landscape, there is a need now more than ever to implement

solutions so enable agile planning & forecasting.  

 

SAP introduced the cloud-based Integrated Business Planning (IBP) tool as the solution to providing customers with a unified planning platform for

their businesses. IBP allows customers to marry Demand, Inventory, Sales & Operational Planning, Response & Supply and the Control Tower as the five

pillars of planning.  

Key Focus Areas:

Supply Chain Planning 10

11 Logistics Management - Warehouse Management 
& Transportation Management 



 

13 & 14 JUNE

 

A VIRTUAL EVENT
EXPERIENCE

This event is produced by

2 0 2 2

To learn more about these key
topics, join us at the event!

BOOK YOUR TICKETS

https://www.masteringsapconferences.com/3in1/tickets/
https://www.masteringsapconferences.com/3in1/
https://www.masteringsapconferences.com/3in1/
https://www.masteringsapconferences.com/2in1/
https://www.masteringsapconferences.com/2in1/tickets/

